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Forward Looking Statements
This presentation contains certain statements that may be deemed ñforward-looking statementsò within the meaning of Section 21E of the Securities Exchange Act of 1934. All 

statements, other than statements of historical fact, that address activities, events or developments that we or our management intends, expects, projects, believes or anticipates will or 

may occur in the future are forward-looking statements. Such statements are based upon certain assumptions and assessments made by our management in light of their experience 

and their perception of historical trends, current economic and industry conditions, expected future developments and other factors they believe to be appropriate. The forward-looking 

statements included in this presentation are also subject to a number of material risks and uncertainties, including but not limited to economic, competitive, governmental, technological, 

and COVID-19 public health factors affecting our operations, markets, products, services and prices. Such forward-looking statements are not guarantees of future performance, and 

actual results, and other developments, including the potential impact of the COVID-19 pandemic, and business decisions may differ from those envisaged by such forward-looking 

statements. Any forward-looking plans described herein are not final and may be modified or abandoned at any time. We identify the principal risks and uncertainties that affect our 

performance in our Form 10-K and other filings with the Securities and Exchange Commission.
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Non-GAAP Financial Measures
This release contains financial measures presented on a non-GAAP basis. Honeywellôs non-GAAP financial measures used in this release are as follows: Segment profit, on an overall 

Honeywell basis, a measure by which we assess operating performance, which we define as operating income adjusted for certain items as presented in the Appendix; Segment margin, on 

an overall Honeywell basis, which we define as segment profit divided by net sales which we adjust to exclude sales and segment profit contribution from Resideo and Garrett in 2018, if and 

as noted in the presentation; Organic sales growth, which we define as net sales growth less the impacts from foreign currency translation, and acquisitions and divestitures for the first 12 

months following transaction date; Organic sales growth excluding COVID-Driven Masks, which we define as organic sales excluding any sales attributable to COVID-Driven Masks; Free 

cash flow, which we define as cash flow from operations less capital expenditures plus cash receipts from Garrett, if and as noted in the release; Free cash flow excluding Quantinuum which 

we define as free cash flow less free cash flow attributable to Quantinuum; Adjusted free cash flow conversion, which we define as free cash flow divided by adjusted net income attributable 

to Honeywell; Adjusted free cash flow margin, which we define as free cash flow divided by net sales; Adjusted net income attributable to Honeywell, which we define as net income 

attributable to Honeywell which we adjust to exclude: pension mark-to-market, changes in fair value for Garrett equity securities, a non-cash charge associated with a further reduction in 

value of reimbursement receivables following Garrett's emergence from bankruptcy on April 30, 2021, an expense related to UOP matters, gain on the sale of the retail footwear business, a 

2Q20 favorable resolution of a foreign tax matter related to the spin-off transactions, the 2020 non-cash charges associated with the reduction in value of reimbursement receivables due 

from Garrett, adjustments to the charges taken in connection with the 4Q17 U.S. tax legislation charge, after-tax segment profit contribution from Resideo and Garrett in the periods noted in 

the presentation, net of spin reimbursement impacts assuming both indemnification and reimbursement agreements were effective in such periods, and debt refinancings if and as noted in 

the release; Adjusted earnings per share, which we adjust to exclude pension mark-to-market, changes in fair value for Garrett equity securities, a non-cash charge associated with a further 

reduction in value of reimbursement receivables following Garrett's emergence from bankruptcy on April 30, 2021, an expense related to UOP matters, gain on the sale of the retail footwear 

business, a 2Q20 favorable resolution of a foreign tax matter related to the spin-off transactions, and the 2020 non-cash charges associated with the reduction in value of reimbursement 

receivables due from Garrett, adjustments to the charges taken in connection with the 4Q17 U.S. tax legislation charge, and after-tax segment profit contribution from Resideo and Garrett in 

the periods noted in the presentation, net of spin reimbursement impacts assuming both indemnification and reimbursement agreements were effective in such periods, if and as noted in the 

release, and EBITDA, which we define as income before taxes adjusted for interest and other financial charges, interest income and depreciation and amortization. Management believes 

that, when considered together with reported amounts, these measures are useful to investors and management in understanding our ongoing operations and in the analysis of ongoing 

operating trends. These metrics should be considered in addition to, and not as replacements for, the most comparable GAAP measure. Certain metrics presented on a non-GAAP basis 

represent the impact of adjusting items net of tax. The tax-effect for adjusting items is determined individually and on a case-by-case basis. Refer to the Appendix attached to this release for 

reconciliations of non-GAAP financial measures to the most directly comparable GAAP measures.
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2022 INVESTOR CONFERENCE AGENDA
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Presentation Speaker

10:00 Introduction Sean Meakim

10:05 Strategic Overview Darius Adamczyk

10:30 Environmental, Social, and Governance Anne Madden

10:45 Honeywell Connected Enterprise Que Dallara

10:55 Aerospace Mike Madsen

11:05 Honeywell Building Technologies Doug Wright

11:15 Performance Materials and Technologies Vimal Kapur

11:25 Safety and Productivity Solutions George Koutsaftes

11:35 Sustainability Panel Anne Madden, Evan Van Hook, Gavin Towler

12:05 Break

12:35 Next Frontier / Future Proofing Panel Suresh Venkatarayalu, Ben Owens, Stephane Fymat, Tony Uttley

1:05 Software / Connected Solutions Panel Que Dallara, Mike Spencer, Doug Wright, John Waldron

1:35 Transformation Initiatives Panel Greg Lewis, Torsten Pilz, Tim Mahoney, Sheila Jordan, Jeff Kimbell

2:05 Financial Review Greg Lewis

2:20 Q&A

2:50 Closing Remarks Darius Adamczyk
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Best Outlook for Honeywell in Decades; Accelerating Financial Framework

KEY MESSAGES

ÅWe beat the S&P 500 benchmark 9 

out of the last 12 years

ÅOur investments in innovation set 

us apart from competitors

ÅOur operating system, Honeywell 

Accelerator, continues to evolve to 

enable superior execution through 

all economic cycles

ÅOur transformation initiatives are 

driving earnings acceleration

Honeywell Value Creation 
Framework is a 
Differentiator

ÅOur core end markets each have 

strong macro tailwinds

ÅOur businesses are pivoting to 

accelerate growth

ÅWe are delivering double-digit 

recurring software sales growth

ÅWe are committed to deploy at least 

$25B of capital over the next 3 years

ÅWe have major breakthrough 

growth initiatives which will 

enhance growth and value creation

We are Well-Positioned for 
Growth Acceleration

ÅWe have reduced GHG intensity by 

>90% since 2004

ÅWe dedicate ~60% of NPI R&D to 

ESG-oriented solutions

ÅWe will be carbon neutral in our 

operations and facilities by 2035

ÅOur Board and U.S. workforce are 

2.5x and 1.2x more racially / 

ethnically diverse than our comp 

peer median, respectively 

ÅOur solutions enable a sustainable 

planet for the future

Our Heritage of ESG is a 
Strength Which Sets us 
Apart
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Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò).



WHATõS NEW IN TODAYõS DISCUSSION?

Honeywell Breaking Through to Next Level Value Creation
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Å Accelerating long-term financial algorithm

Å Increased commitment to capital deployment

Å At least $4B in share repurchases in 2022

Å Breakthrough graduation - Sustainable Technology Solutions a new business unit with highest 

growth projections in the portfolio

Å Increasing our commitment on emissions reduction

Å >60% of 2021 sales were ESG-oriented

Å Unlocking the value of Quantinuum

Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò).



HONEYWELL VALUE CREATION FRAMEWORK

Framework Reinforced By Long-Standing Expertise in Controls and Automation

1. Deep Experts 

of Our Domains

2. Innovators of 

Scalable 

Technologies

Expansive installed base and 

scale driving connected 

software, recurring, and 

services revenue streams

Leveraging installed base; 

building breakthrough 

technologies and gaining

share in core markets

4. Rigorous 

Operators

Continuous improvement in 

operating efficiency; decisive 

action in all environments

5. Disciplined 

Financial 

Stewards

Consistent performance on 

organic growth, margin 

expansion, cash generation 

6. Effective 

Capital Managers

Disciplined capital deployment; 

active portfolio management

7. Responsible 

Corporate 

Citizens

Committed to upholding our 

environmental, social, and 

governance principles

3. Leaders in High 

Growth Regions

Long-term track record of 

growth; local-for-local presence

Underpinned by Our Operating System - Honeywell Accelerator

2022 Investor Conference ïMarch 3, 2022 9



LONG -TERM COMMITMENT SCORECARD

Overachieving on Commitments Every Year Ex-COVID Impacted 2020

2014 ð2016
AVERAGE

PRIOR 

COMMITMENT
2017 ð2019

AVERAGE

2020
COVID -

IMPACTED

2021

1%
3% - 5%

Organic Growth
5% (11%) 4%

~70
bps

30 ï50 bps

Margin Expansion
~70

bps

(70)
bps

60
bps

89%
11% FCF Margin

~100%

Adj. Cash Conversion
98%

15% FCF Margin

105%
16% FCF Margin

102%
17% FCF Margin

5%
~20%

Software Sales CAGR
16% LSD DD

$7.0B
131% of Op. 

Cash Flow

More Aggressive

Capital Deployment

$7.2B
111% of Op. 

Cash Flow

$7.5B
120% of Op. 

Cash Flow

$8.5B
141% of Op.

Cash Flow

Capital deployment figures include CapEx, dividends, share repurchases, and M&A. 2021 capital deployment includes a $270M investment in Quantinuum that is consolidated in our financial statements. 2017-2019 margin expansion excludes impact of 2018 spins. The definition for adjusted 

free cash flow conversion can be found in the non-GAAP appendix of this presentation.

KEY POINTS

ÅStrong multi-year performance across 

the board

Å Demonstrated organic growth 

acceleration

Å Top tier, consistent margin expansion 

every year except 2020 when impacted 

by COVID

Å Cash generation a key differentiator

Å Robust high return capital deployment

Å Continued transformation into a 

software industrial with double-digit 

connected software sales

2022 Investor Conference ïMarch 3, 2022 10



Industry Leading Returns; Consistent Operational Outperformance

THREE -YEAR FINANCIAL PERFORMANCE

5.5%

8.5%

Peer
Median

Honeywell

Return on Assets

1.5x 

Peer Median

20.2%

28.5%

Peer
Median

Honeywell

Return on Equity

8.8%

14.9%

Peer
Median

Honeywell

Return on 
Invested Capital

Source: S&P Capital IQ. Represents average returns from 2019 ï2021. Segment margin expansion includes impact of 2018 spins. Peer Median reflects median of Compensation Peer Group per the 2021 Proxy Statement. Return on assets: Adjusted net income divided by total assets (2-point average). 

Return on equity: Adjusted net income divided by total shareowner equity (2-point average). Return on invested capital: Adjusted net income before interest divided by net investment (2-point average). Adjusted net income before interest: adjusted net income plus after-tax interest.
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3-YEAR RETURN METRICS 3-YEAR FINANCIAL PERFORMANCE METRICS

1.4x 

Peer Median

1.7x 

Peer Median

(170)

140 

Peer
Median

Honeywell

Segment Margin 
Expansion

-3.7%

9.1%

Peer
Median

Honeywell

Adjusted EPS 
Growth

10.2%

16.7%

Peer
Median

Honeywell

Average FCF 
Margin

310 bps Above 

Peer Median

13 ppt Above

Peer Median 

1.7x 

Peer Median

Spin

Adjusted



12

Increasing Shareholder Value Via an Organic and Inorganic Agenda

BUSINESS TRANSFORMATION AGENDA

Resideo

ORGANIC TRANSFORMATION

INORGANIC TRANSFORMATION

ÅAdding differentiated technologies, increasing exposure to recurring and predictable 

revenue, aligning to megatrends, and investing in higher growth businesses

ÅReducing cyclicality and dilutive margins, sharpening focus on Honeywellôs strategic 

objectives, and streamlining end markets

Digital

$1B in benefits since 2018 

across gross margin, 

productivity, working capital

ISC

$1B cumulative manufacturing 

and material productivity since 

2018

Breakthrough 

Innovation

Connected

Enhanced SaaS offerings, 

double-digit recurring revenue 

growth annually; HCE $1B+ and 

$8B+ total software and services

ESG

>60% of 2021 sales were

ESG-oriented

>90% reduction in GHG 

emissions since 2004

Garrett

2022 Investor Conference ïMarch 3, 2022

Advansix

Stood up five business units 

which started as BTIs (HCE, 

Quantinuum, STS, UAS / UAM, 

and Cyber)

HCE: Honeywell Connected Enterprise. STS: Sustainable Technology Solutions. UAS: Unmanned Aerial Systems. UAM: Urban Air Mobility. Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò). 



TRACK RECORD OF OUTPERFORMANCE
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Consistently Outperforming on Organic Growth AND Margin Expansion

Organic Sales Growth Segment Margin Expansion
(bps, rounded)

2017 ð2021 AVERAGE FINANCIAL PERFORMANCE 1 HIGHLIGHTS

ÅDelivered 5% annual organic sales 

growth on average over the last 5 years1

ÅExpanded margin annually by 70 basis 

points on average over the same period1

ÅMethodically repositioned portfolio to 

optimize for high growth and high 

margin businesses

ÅConsistently invested in differentiated 

technologies

ÅPermanently removed $1B+ of fixed 

costs

1Excludes 2020 financials. Peer group consists of EMR, FTV, GE, ITW, MMM, and ROK.

5% 5% 5%

4% 4% 4%

3% 70 70 

0 

(50)
(60)

(80) (80)

Peer 

1

Peer 

2

HON Peer 

3

Peer 

4

Peer 

5

Peer 

6

HON Peer 

4

Peer 

2

Peer 

1

Peer 

3

Peer 

6

Peer 

5Spin 

Adjusted
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OPERATIONAL EXCELLENCE
MAKING IT HAPPEN
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HONEYWELL ACCELERATOR
OUR OPERATING SYSTEM

Revitalizing Our Operating System to Drive a Sustainable Advantage

WHAT IS IT?

Honeywell 

Accelerator

ÅRevitalized operating system for how we manage and govern the business

ÅIncludes employee resources like standard tools, processes, and playbooks

ÅRemoves barriers to execution and improves speed

ÅExample areas of benefits: 

Å Innovation and product development

Å Integrated supply chain

Å Customer service and satisfaction

Å M&A integration

Å Achievement of financial and ESG objectives

Å Talent development

ÅAccelerator content enhances digital acumen and career development
Underpins Value Creation Framework

2022 Investor Conference ïMarch 3, 2022 15



RIGOROUS OPERATORS

~$2B of Cumulative Benefits Expected Over the Next Three Years

Initial Phase: Network Optimization and Productivity

ÅFootprint transformation via simplified network design

ÅRegional manufacturing hubs to improve cycle time to customers and simplify logistics

Current Phase: Automation and Digitization

ÅDeploying technologies to improve predictability, resiliency, and efficiency

ÅDeployed an end-to-end digital operational console based on Honeywell Forge

SUPPLY CHAIN TRANSFORMATION HONEYWELL DIGITAL

Initial Phase: Data, Process Standardization Underpinned by Common 
IT Platforms
ÅUnleashing business and customer information 

ÅAggressively optimizing End-to-End (E2E) processes

Current Phase: End-to-end Value Stream Optimization 
ÅProcess standardization and technology compels predictability 

ÅTouchless automated processes are delivering efficiencies

ÅInformation liquidity is enabling real time, informed decision making 

34%
reduction in 

manufacturing sites 

since 2018

$2.4B
supply chain risks 

mitigated in 2021

$100M
investing in automation in 

2022, a 2x increase YoY

6
standardized business 

models to drive 

consistency

~20%
reduction in number of 

applications in 2021

~$80M
savings in 2021 

driven by process 

automation

67% of Rollout of 

Digitized Planning 

System Complete 

by end of 2022

80% of Logistics 

Spend Managed 

by Freight 

Optimization 

Platform 

148

13

~1,500

60

~2,200

1,330

ERP Systems ApplicationsWebsites

2022 Investor Conference ïMarch 3, 2022 16

$1B Cumulative Manufacturing and 

Material Productivity Since 2018
$1B Benefits Since 2018 Across Gross

Margin, Productivity, and Working Capital

2018

2021



LEADERS IN CORPORATE CITIZENSHIP

Honeywell Continues to Lead in ESG

ÅReduced greenhouse gas emissions 

intensity by >90% since 2004

ÅOver 3,000 acres remediated and restored 

as valuable community assets

2022 Investor Conference ïMarch 3, 2022 17
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ts ÅPledged to be carbon neutral in facilities 

and operations by 2035

ÅSubmitted a commitment to set a target that 

addresses our Scope 3 emissions

Å34% of our U.S. workforce is racially / 

ethnically diverse, 1.2x our comp peer median

ÅAppointed a Chief Inclusion and Diversity 

Officer to help cultivate a workforce that 

represents our communities and the world

ÅFocused on improving diversity on all 

levels of our management team every year

ÅDedicated to improving lives in our 

communities through our global 

philanthropic program

Å36% of our Board of Directors are women 

and 45% is ethnically or racially diverse

ÅOne of 12 companies in the S&P 500 to 

receive a 100% score from the Center for 

Political Accountability

ÅCommitted to improving disclosure of our 

ESG metrics; disclosing EEO-1

ÅMaintain world-class safety record



INNOVATION AS A 

DIFFERENTIATOR
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Honeywell Differentiates Through a Commitment to Innovation

INVESTING IN INNOVATION

NEW PRODUCT INTRODUCTIONS (NPI)

KEY METRIC: Percent of total sales generated from organically 

developed new products introduced in the last three years

KEY METRIC All BTIs must have a sales target of more than 

$100M within three years of entering execution

BREAKTHROUGH INITIATIVES (BTI)

>$2B
Sales generated from BTIôs 

in execution over last 3 years

>$200B
Total Addressable Market for 

BTI portfolio

NPI VITALITY 
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ÅDiverse portfolio of innovative, next generation growth 

opportunities for 2022 and beyond

ÅOver the last five years, NPI Vitality has gone up 50% because of 

our investments in higher margin, end-to-end solutions that span 

across the Honeywell portfolio

ÅMaterially new offerings that address large, growing markets, 

building on our foundation of controls and automation

ÅOur BTI portfolio continuously evolves as BTIs in execution reach 

$100M sales and graduate into the core portfolio

ÅStood up five business units which started as BTIs (HCE, 

Quantinuum, STS, UAS / UAM, and Cyber)

21%

28%

31%
33%

2017 2019 2021 2023E

HCE: Honeywell Connected Enterprise. STS: Sustainable Technology Solutions. UAS: Unmanned Aerial Systems. UAM: Urban Air Mobility.



BREAKTHROUGH INITIATIVES

Successful BTIs are Tomorrowôs New Businesses

ÅLow-global-warming 

refrigerants and blowing agents

Å$1B R&D and growth capex 

investment was recouped 

within 5 years of first sale

BREAKTHROUGH INITIATIVE SUCCESS STORIES

SOLSTICE HCE

ÅHelping customers digitally 

transform their operations and 

drive greater productivity

ÅRecurring software growing at a 

14% CAGR since 2019

NEXT FRONTIER OF INNOVATIONS

UAS / UAM QUANTUM

ÅLeader for UAM fly-by-wire, 

avionics with simplified vehicle 

operations, and aerospace-

grade motors that can be built 

at automotive scale

ÅHQC has achieved the highest 

quantum volume, demonstrated 

the first logical qubit, and 

demonstrated a new algorithm 

for advanced optimization

$7B
pipeline over 

next 5 years

$54B
pipeline out to 

2030

$1T
projected quantum 

computing industry size

>25%
Connected Software

growth rate

$1B+
annual sales at 

accretive 

margins

$25B+
cumulative 

sales potential 

over lifetime

2022 Investor Conference ïMarch 3, 2022 20

https://www.honeywell.com/us/en/press/2021/07/honeywell-and-cambridge-quantum-reach-new-milestones


THE LEADER IN QUANTUM COMPUTING

Driving the 4th Industrial Revolution; On Track to Become a $1T Industry
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Technologies Foundational to Quantum Computing

Honeywellôs world class controls expertise used to underpin 

Quantinuumôs highest performing trapped-ion technology

Cybersecurity

High-performance quantum software development kit  |  Open -sourced

MyQOS
Quantum Operating System

Quantum Chemistry Quantum Artificial 
Intelligence

Leader in Quantum Computing

Software, Applications and Operating System

Leading Quantum Computing Hardware 

with Real-Time Quantum Error Correction

Cambridge Quantumôs pioneering quantum software expertise 

pairing with Quantinuum hardware to create products with real value
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Positioned to Lead the Energy Transition

SUSTAINABLE TECHNOLOGY SOLUTIONS
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TRANSFORMING THE CURRENT ENERGY INDUSTRY INTO A SUSTAINABLE STRUCTURE

Technology Offered Proof Points

Renewable Energy Storage and Controls

Producing a new flow battery technology with recyclable 

components with Duke Energy

Renewable Fuels

United Airlines has committed to purchasing 1.5B gallons 

of sustainable aviation fuel

Advanced Plastics Recycling

Joint venture with Sacyr with capacity to transform 30,000 

tons of waste plastics per year into Honeywell Recycled 

Polymer Feedstock

Carbon Capture and Hydrogen Economy

Chosen by Wabash Valley Resources to capture up to 

1.65M tons of CO2 annually

Sales Objectives

Sales ($M)

~$700

~$200

2021 2024

50%+ CAGR
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Incubating Growth Drivers With Varying Degrees of Market Readiness

NEW PRODUCT INTRODUCTIONS
RECENTLY LAUNCHED

CO2 & Transmission

Risk Monitoring

IN DEVELOPMENT

Recycling Plastic 

Waste

Advanced Solvent 

Carbon Capture

EARLY STAGE

Robotics in Warehouse 

Automation

Connected Worker

ProWatch Building 

Security System 

Building Automation 

Controllers

Flight Efficiency & Aux. 

Power Efficiency (RMU) 

S
P

S
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T
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P
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C
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A
E

R
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Energy Storage 

Solutions

$4B 
TAM

$25B 
TAM

$35B 
TAM

$15B 
TAM

$10B 
TAM

$42B 
TAM

$19B 
TAM

$7B 
TAM

$3B 
TAM

Sources: Internal HON estimates. TAM: Total addressable market. TAM refers to projected market size in 2030.

Market Readiness
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LONG -TERM FINANCIAL PLAN
NEXT LEG OF GROWTH: WHY WE ARE DIFFERENT

24



Returns on Capital Deployed

TRUSTED CAPITAL STEWARDS

Disciplined Capital Deployment Delivering High Returns and Positioning for Growth

Peer group consists of the 16 compensation peers as defined in our 2021 proxy statement. Return on invested capital: Adjusted net income before interest divided by net investment (2-point average). Adjusted net income before interest: adjusted net income plus after-tax interest.

DRIVING HIGH RETURNS ACROSS ALL TYPES OF CAPITAL DEPLOYMENT

10% - 15%
10% - 25%

20% - 100%+

M&A Share
Repurchases

Growth
Capex

Multiple Vectors for High Returns
Led by Growth Capex
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Industry Leading Returns

Over 2x 

Peer Group

ÅStrategically deploying capital to drive 

returns and position for future growth

ÅDeliberate, prudent, and idiosyncratic 

investments in innovation yielding 

consistent high returns 

ÅDisciplined M&A process with high 

threshold to ensure weôre delivering returns 

to all stakeholders

10.6%

15.0%

2021 Peer Median 2021 Honeywell

ROIC Highlights



LONG -TERM FINANCIAL FRAMEWORK

Raising Targets for Long-Term Growth

Sales Growth

Segment Margin 

Expansion

Free Cash Flow 

Margin

Capital Deployment

LONG -TERM TARGETS

4% - 7% 
Organic Growth

40 ð60 bps
per Year

Mid -Teens
Percent of Sales

Deploy at least

$25B over 

next 3 years

UPDATED TARGETS

3% - 5% 
Organic Growth

30 ð50 bps
per Year

No Prior Target

No Prior Target

PRIOR TARGETS
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NEXT LEG OF HONEYWELL TRANSFORMATION

ÅEnd Market Tailwinds... Plus

ÅPivoting supply chain to automation and supplier 

digitization

ÅHoneywell Digital from silo to end-to-end value 

streams

ÅAcceleration of software throughout portfolio

ÅBTIs graduate to new businesses

ÅContinued portfolio pruning

ÅAccelerated capital deployment



HONEYWELL ESG COMMITMENTS

Making Substantial Progress on a More Sustainable Future
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Taking a more aspirational approach

DEDICATED TO CONTINUED IMPROVEMENT

Building on our history of helping customers meet their environmental and social goals

Enhancing Our Disclosures

CO2

Committed to carbon-neutral facilities and 

operations by 2035

Submitted a commitment to set a target that 

addresses Scope 3 emissions

Reduce Scope 3 emissions from our value 

chain, lowering environmental footprint of our 

products

Continue to innovate with products and services 

that help our customers reduce their emissions; 

>60% of 2021 sales were ESG-oriented, 

committing to increasing this mix

Improved diversity disclosure by posting new, 

more detailed metrics (EEO-1)

Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò).



SUMMARY

Honeywell Breaking Through to Next Level Transformation
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Å Honeywell Value Creation Framework continues to be a differentiator; consistently delivering 

superior shareholder returns

Å Driving growth above the market with strategic investments in disruptive, innovative technology

Å Margin expansion driven by tailwinds in highest margin businesses and increasing transition to 

software and services

Å Enhanced commitment to capital deployment

Å Upgrading long-term financial framework to capitalize on next leg of transformation



CORPORATE CITIZENSHIP
2022 INVESTOR CONFERENCE

ANNE T. MADDEN

SENIOR VICE PRESIDENT AND GENERAL COUNSEL
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ESG is in Our DNA; Building a Better Future

KEY MESSAGES

ÅDiverse, independent Board with 

the right mix of skills and 

experiences; 50% of our 

independent directors are 

diverse

ÅUncompromising commitment to 

foundational values ïIntegrity 

and Ethics, Respect, and 

Inclusion and Diversity

ÅContinuous enhancement of 

governance and ESG disclosure 

practices

Enabled By Strong 

Governance and 

Commitment to Values

Å>60% of revenue and ~60% of 

R&D investment in new products 

are attributable to offerings that 

address the worldôs ESG 

challenges

ÅTargeted solutions for sectors 

responsible for two thirds of the 

worldôs greenhouse gas emissions

ÅTechnologies to address a wide 

spectrum of other sustainability 

challenges

ESG progress is a Key 

Tenet of Honeywellôs 

Strategy

ÅSubmitted commitment to the 

Science-Based Targets Initiative 

(SBTi) to establish a carbon 

reduction target that extends to 

Scope 3 emissions, reducing the 

environmental footprint of our 

products

ÅEnhancing disclosures, including 

more information on key diversity, 

greenhouse gas emissions, water, 

waste, and safety metrics

Committing to More 

Aspirational Targets and 

Enhancing Disclosures

2022 Investor Conference ïMarch 3, 2022

Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò).



STRATEGY ALIGNED WITH ESG PRINCIPLES

ESG Principles are Core to our Value Creation Framework
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V Decades-long track record of innovating to 

address the worldôs most daunting 

sustainability challenges

V ESG woven into capital deployment efforts 

and Honeywellôs transformation journey

V Strong ESG practices and an 

uncompromising commitment to 

foundational principles - Integrity and 

Ethics, Respect, and Inclusion and 

Diversity

ESG is in our DNA

DEEP EXPERTS OF OUR DOMAINS1

INNOVATORS OF SCALABLE TECHNOLOGIES2

LEADERS IN HIGH GROWTH REGIONS3

RIGOROUS OPERATORS4

DISCIPLINED FINANCIAL STEWARDS 5

EFFECTIVE CAPITAL MANAGERS6

RESPONSIBLE CORPORATE CITIZENS7

Honeywell Value Creation Framework
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Long History of Commitments and Progress Across ESG Dimensions

TRACK RECORD OF COMMITMENT TO ESG

2022 Investor Conference ïMarch 3, 2022

Key Dates in Our Longstanding Commitment to ESG

2004

2011

2013

2014

2018

2019

2020

2021

Launched Sustainability Program, establishing global inventory of GHG 

emissions per The Greenhouse Gas Protocol

Achieved first public GHG and energy efficiency commitments

Achieved 2nd public GHG goal three years early

Created independent Lead Director role for Board

Exceeded 3rd public GHG goal

Set ñ10-10-10ò public goal

Established Global I&D Steering Committee

Implemented diversity of slate requirement

Committed to carbon neutral facilities and operations by 2035

Highlights

The Company applies a ñdiversity of slateò requirement when hiring for any exempt role in the U.S. and for any management, professional, or senior administrative role globally.

~90% 
Reduction in greenhouse gas emissions 

intensity since 2004

60 bps
increase in percent of women in our 

global workforce since 2019

~3,000 
acres remediated and restored as 

valuable community assets

2022
Continued enhancement of ESG disclosures

Assessing and addressing scope 3 emissions

~6,100
Executed sustainability projects in our 

facilities, saving more than $105M on an 

annualized basis

>$4B
spent on remediation projects in the last 

15 years
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Committed to a Sustainable Future; Significant Progress on Initiatives To Date

SUSTAINABILITY GOALS

332022 Investor Conference ïMarch 3, 2022

Honeywellõs Path to Carbon Neutrality

Å C-Suite Sustainable Investment Review Board

Å Funding capital deployment to internal projects that support our carbon neutrality 

target - $50M annually

Å 10-10-10 Goals by 2024

ÅReduce Scope 1 and Scope 2 GHG emissions intensity by an additional 10% from 

2018 levels

Å Deploy at least 10 renewable energy projects

ÅAchieve certification to ISOôs 50001 Energy Management Standard at 10 sites

Å Scope 1 and Scope 2 Carbon Neutrality Commitment

ÅCommitting to achieve carbon neutrality in our facilities and operations by no later 

than 2035

2022 Investor Conference ïMarch 3, 2022
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Extending Carbon Reduction Target to Include Scope 3 Emissions

SUSTAINABILITY GOALS
AND NEW ASPIRATIONS

342022 Investor Conference ïMarch 3, 2022

Honeywellõs Path to Carbon Neutrality

Å C-Suite Sustainable Investment Review Board

Å Funding capital deployment to internal projects that support our carbon neutrality 
target - $50M annually

Å 10-10-10 Goals by 2024

ÅReduce Scope 1 and Scope 2 GHG emissions intensity by an additional 10% from 
2018 levels

Å Deploy at least 10 renewable energy projects
ÅAchieve certification to ISOôs 50001 Energy Management Standard at 10 sites

Å Scope 1 and Scope 2 Carbon Neutrality Commitment

ÅCommitting to achieve carbon neutrality in our facilities and operations by no later 
than 2035

Å Scope 3 Emissions Reduction Requires Innovation

ÅSubmitted a commitment to the Science-Based Target Initiative (SBTi) to address 
our Scope 3 emissions

ÅContinue to innovate with products and services that help our customers reduce 
their own emissions, and to quantify and report on these positive impacts

2022 Investor Conference ïMarch 3, 2022



CREATING SUSTAINABLE SOLUTIONS

Innovating to Solve the Worldôs Toughest Sustainability Challenges

~60% 
of our new product R&D activity is 

directed towards ESG-oriented 

outcomes

>60% 
of 2021 sales were comprised of 

solutions that contribute to ESG-

oriented outcomes

2022 Investor Conference ïMarch 3, 2022 35

HIGHLIGHTS
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Leading Peers in Key ESG Metrics; Committed to Continuous Improvement

LEADERSHIP IN SOCIAL AND GOVERNANCE

36%

27%

Honeywell

% of Women Board Members

45%

18%

Category 1

% of Racially / Ethnically 

Diverse Board Members

93%
79%

Category 1

% of Shareholder Votes For 

Executive Compensation

% of Women in Global 

Workforce

33.8%
27.5%

Category 1

% of Racially / Ethnically 

Diverse U.S. Workforce

0.25 

1.72 

Category 1

Total Case Incident Rate

29.5%
23.0%

Category 1

HON Comp Peer 
Median

HON Comp Peer 
Median

HON Comp Peer 
Median

HON Comp Peer 
Median

HON Comp Peer 
Median

HON Weighted BLS 
Industry 
Average

2022 Investor Conference ïMarch 3, 2022

Peer group medians are based on data made publicly available before December 31, 2021 by companies in our compensation peer group (as defined in our 2021 proxy statement). Peer companies that do not disclose comparable data are excluded from the calculation. Honeywell workforce statistics 

as of December 31, 2021 and excludes Sandia National Laboratories (Sandia) and Kansas City National Security Campus (KCNSC) workforces. Sandia and KCNSC are U.S. Department of Energy facilities. Honeywell manages these facilities as a contract operator but does not establish or control 

their human resources policies. Total Case Incident Rate (TCIR) is defined by OSHA as the number of work-related injuries per 100 full-time workers during a one-year period.



SUMMARY

Leaders in Corporate Social Responsibility Today; Enhancing our Commitments

2022 Investor Conference ïMarch 3, 2022 37

ÅDecades-long track record of setting and achieving ESG goals

Å Integrity and Ethics, Respect, and Inclusion and Diversity are foundational principles of the 

Honeywell culture

Å Committed to responsible corporate citizenship

Å Innovating solutions to help customers achieve their sustainability goals; >60% of revenue is ESG-

oriented and expected to grow

Å Submitted commitment to address Scope 3 emissions, driving product innovation and reducing 

our environmental footprint

Methodology for identifying ESG-oriented solutions is available at investor.Honeywell.com (see ñESG/ESG Information/Identification of ESG-Oriented Offeringsò).



HCE
2022 INVESTOR 
CONFERENCE
QUE DALLARA

PRESIDENT AND CHIEF EXECUTIVE OFFICER, HCE



Connecting Assets, People, and Processes to Deliver Customer Value

HCE ACCELERATING DIGITAL TRANSFORMATION

ÅTotal and recurring revenue 

CAGRs of 15% and 24% 

respectively, with recurring mix 

over 50%

ÅBuilt cloud-native Honeywell 

Forge apps for intelligent 

operations: productivity, safety, 

and sustainability

ÅAcquired Sparta Systems and 

Sine, bolstering SaaS strategy

Progress Since the 2019 
Investor Day

ÅHoneywell Forge providing 

cloud scalability

ÅDisciplined approach towards 

strategic investments in 

Honeywell leading markets

ÅHoneywell Forge drives broader 

Honeywell SaaS strategy and 

digital transformation

HCE Margins Accretive to 
Overall Honeywell

ÅSaaS sales CAGR of >60% 

through 2024

ÅDigitization efforts by customers 

yielding $100B+ TAM, growing 

at ~10% CAGR

ÅStrong value proposition with 

8,000+ customer base with 

>95% retention

Digital Transformation 
Focus by Customers 
Driving the Future

2022 Investor Conference ïMarch 3, 2022 39
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Diverse End Markets Representing $100B+ Addressable Opportunity

HCE OPPORTUNITY

2022 Investor Conference ïMarch 3, 2022

COMMERCIAL
REAL ESTATE

RETAIL
WAREHOUSE

LIFE
SCIENCES AEROINDUSTRIALS

Building Health Shift Throughput Product Quality Experience & EfficiencyResponsible Profit

$30B+

150K WH and   

1M retail stores

$35B+

150K+ 

plants

$30B+

15-17M 

buildings

$4B

6K+ pharma, 

device & bio cos

$10B+

50K+ aircraft 

& defense

GLOBAL

EMPLOYEES

SOFTWARE

ENGINEERS

DATA SCIENTISTS 

AND AI EXPERTS3,500+ 1,800+ 150+

TAM

Install 

Base

By the 

Numbers $1.1B HCE 

REVENUE

*Across our business segments

*



OT Systems are Not Designed to Run an Integrated, End-to-End Operation

HCE TODAYõS INDUSTRIAL
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Complex spreadsheets
run the Plant

Complex OT systems 
control the Plant

Each site is its
own unique ecosystem

Historian

Asset
Maintenance

Process 
Control

Alarms Mgt

Energy 
Usage

Worker
Tools

Unique 

Systems
Multiple 

Vendors

Site 

Teams

Evolving Tech 

Landscape

Safety &  
Security



42

éEnables Mission Critical Intelligent Operations

HCE HONEYWELL FORGE

2022 Investor Conference ïMarch 3, 2022

Virtualize OT Systems
and Data in the Cloud

Optimize Production Performance
via Cloud-Native SaaS Apps

Digitization Lowers Cost of 
Ownership and Increases Speed

Site

Process

AssetWorker

Operations

Energy



CHALLENGE SOLUTION IMPACT
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Over 8,000 Customers with a Retention Rate Over 95%

HCE CUSTOMER SUCCESS

Immediate need to scale 

operations for their buildings as 

most students were put on 

home-based learning.

Completed analysis indexing to understand the 

differences in energy demand during times 

when buildings were occupied, underoccupied 

or vacant. Deployed capabilities to drive savings 

and ensure optimal occupant experience.

5-9%

HVAC 

savings 

New facility opened with 

requirements to digitize and secure 

its building maintenance.

Introduced IT Highly Integrated Virtual 

Environment (IT HIVE) technology which 

consolidates multiple sites into a central 

infrastructure via networking and virtualization.

15%

labor cost 

savings

Transforming Building 
Maintenance

Management of rising prices and 

supply chain failure after much of the 

corn crop was lost from drought.

Implemented Honeywell Forge Advanced 

Process Control (APC) multi variabile control 

Online Modeler establishing automatic step 

testing and identification of software tools.

Total value 

of control

improvement: 

$791K

Increasing 
HVAC Savings 

Reducing Costs

KEY WINS

2022 Investor Conference ïMarch 3, 2022



+ Software sales CAGR higher than overall business

+ Capitalizing on digitization trend in our industries

Faster 
Growth

+ Transforming business models from perpetual license to SaaS

+ Recurring CAGR growth 20%+ with higher SaaS growth
Recurring 
Economics

+ Leverages public cloud to scale and deploy faster and at lower cost

+ Honeywell Forge standardizes and accelerates new products releases 
Lower Fixed 
Costs

+ Higher software margins

+ HCE growth supports long-term margin expansion for Honeywell
Accretive to 
Margins

+ Increasing mix of total Honeywell sales

+ Enable SaaS capabilities across Honeywell portfolio

+ Meaningful inorganic investment in SaaS portfolio

Meaningful 
Contributor

44

Double Digit Growth at Accretive Margins

HCE IMPACT ON HONEYWELL

2022 Investor Conference ïMarch 3, 2022
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2022 INVESTOR CONFERENCE

MIKE MADSEN

PRESIDENT AND CHIEF EXECUTIVE OFFICER

AEROSPACE



Leading the Industry Today and Tomorrow

AERO KEY MESSAGES

ÅWell-positioned to take advantage of 

accelerating bizjet OEM jet growth and 

widebody return to flight

ÅIndustry leading cost position -

growing investment as percent of sales 

while expanding segment margin to 

29% by 2024

ÅGreat positions on growing defense 

programs (F-35, GBSD, B-21, National 

Programs)

ÅBest in class space franchises 

(RWAôs, CMGôs, optical interlinks)

Long Term Tailwinds

Å$25B FLRAA engine win with Boeing / 

SIK sets up multi-decade opportunity

ÅOver $3.5B in UAM / UAS equipment 

wins with $7B pipeline

ÅRevolutionizing flight decks in all 

markets with Honeywell Anthem®

ÅIndustry leading R&D investment 

profile at a rate of 5% - 8% of revenue

ÅRetrofits / Modifications / Upgrades 

(RMUs): $800M+ per year and growing 

to $1B+ by 2024

Best in Class Positioning 
for Future of Aviation

ÅDigitized Processes: >75% of 

customer transactions M-to-M

ÅLeader in Connected Systems: 

Installed on 10,000+ aircraft

ÅOne instance of ERP across entire 

enterprise

Å50% reduction in manufacturing 

footprint (2016 - 2022)

ÅBreakthrough Initiatives: vapor cycle 

cooling, alternative nav, 

electromechanical actuation, and 

LIDAR systems

Productivity Improvements 
Driving Continued Margin 
Expansion

2022 Investor Conference ïMarch 3, 2022 46



GEOGRAPHIES
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Attractive and Balanced Portfolio - Poised for Growth

47

AERO BUSINESS OVERVIEW

BUSINESS OFFERINGS

GROWTH DRIVERSFINANCIAL OVERVIEW

VERTICALS

Services and 

Connectivity

Electronic Solutions

Mechanical 

Systems and 

Components International 

Defense

U.S. Defense

Commercial 

Aftermarket
APAC

EMEA

North 

America

$14.1B
$11.5B $11.0B

25.7% 25.2% 27.7%

2019 2020 2021
Sales Segment Margin

Engines and 

Power Systems

Rest of World

2%

Commercial OE

VTechnology leadership driving differentiation in core and shaping the future

V$3.5B+ of recent UAM / UAS program wins ïmultiple platforms and products

VConnected business technology advances and expansion in defense

VStrong widebody flight hour growth near term, with steady long-term growth

VAccelerating RMUs and breakthrough initiatives to achieve above-market growth

VExceptional cost position and poised to maximize gains on industry recovery

Pie chart data represents 2021 sales.
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Well-Positioned to Capture Market Upcycle

AERO EXCITING MARKET OUTLOOK

Air Transport (ATR) Business Aviation (BGA) Defense (D&S)

ATR Flight Hour 

Recovery Led by 

Widebody 

Platforms

Innovative 

Decoupled 

Portfolio

Great Positions on 

Growing Platforms

Business Jet 

Market Setting 

Record Levels

Industry -Leading 

Cost Position

Å Earn 3x more sales 

dollars per flight hour 

on widebody planes

Å 2021 business jet flight 

hours exceeded 2019 

by 10%

Å Revenue >$800M in 

2021 and growing at 

10% CAGR

Å Industry-leading R&D 

investment profile

Å ATR: 737 MAX, 

A320neo, A350

AEROSPACE GROWTH OUTLOOK

DD%
CAGR

MSD%
CAGR

LSD%
CAGR

2022 Investor Conference ïMarch 3, 2022



AERO INVESTMENT PRIORITIES
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Growing R&D Investments While Expanding Margins

ADVANCING FRANCHISE TECHNOLOGIES

2022 Investor Conference ïMarch 3, 2022

Military Turboshaft and Next-Gen Business 

Aviation Propulsion
Entry Into Service: 2025 thru 2030

2030 Revenue:  ~$700M

Next Gen Cockpit for 

All Market Verticals
Entry Into Service: 2023

2030 Revenue:  ~$500M

Next-Gen Navigation for 

Defense and UAM
Entry Into Service: 2024

2030 Revenue:  ~$80M

Family of Vapor Cycle Cooling Systems for 

Bizjet, Gen Av, Helos, and UAM
Entry Into Service: 2023

2030 Revenue:  ~$250M

Decoupled Revenue Investments

Next Gen SATCOM Systems

Retrofits/Mods/Upgrades

Hybrid Power Systems

Entry Into Service: Today

2030 Revenue >$1B



AERO SECURING THE FUTURE OF AVIATION
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Launching a Revolution in Aerial Transportation and Logistics

Vertical Aerospace ïFly-by-wire Pipistrel Nuuva ïFly-by-wire and SATCOM

Dual-Use Heavy Cargo Drone ïFly-by-wire
Lilium ïIntegrated avionics systems; Compact 

fly-by-wire

Major Logistics Opportunity ïDetect and avoid demo 

Long-Range and Dual-Use Logistics Drones ïSATCOM

Won

Won

Won

Won

Won

Å$3.5B+ in content wins

Å$7B in pipeline over next 5 years

ÅLeader for UAM fly-by-wire, avionics with 

simplified vehicle operations, and aerospace-

grade motors that can be built at automotive 

scale

ÅHighly differentiated high assurance fly-by-wire 

controls, detect-and-avoid systems and 

multi-function cooling systems

ÅBuilding pervasive aerial autonomy to launch 

a revolution in aerial transportation and 

logistics

ÅPotential to generate ~$2B in revenue by 2030

HIGHLIGHTS

2022 Investor Conference ïMarch 3, 2022



Auxiliary Power Unit
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Portfolio of Technologies Enabling Decarbonization of the Industry 

AERO SUSTAINABLE AVIATION LEADERSHIP
TECHNOLOGIES ENTRY INTO SERVICE

Sustainable Aviation Fuels (SAF)

~2025

~2030

~2030

Proton Exchange Membrane Fuel Cells

1MW Generator
Electric Propulsion 

Motors & Controllers
Turbo Generator

More-Electric and Full Electric

CLIMATE IMPACT

Material CO2 Reductions:

Å ~5% via software optimization

Å 30% ï60% on 100% SAF

Hybrid Electric Power Gen: 

Å 10% - 20% emissions reduction 

with conventional fuels

Hydrogen Fuel Cell:

Å CO2 Reduction: 100%

Å NOx Reduction: 100%

2022 Investor Conference ïMarch 3, 2022

Software

Fuel Efficiency

Fuel Cell



AERO DECOUPLED GROWTH
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Innovation Driving Accelerated Aftermarket Growth

Å Honeywell Forge for Defense and Commercial 

Markets

Å Retrofits / Modifications / Upgrades focused on 

connectivity, lower cost of operations, air 

quality, and lower carbon footprint

Å Over $800M in 2021 and growing at 10% 

CAGR

RETROFITS / MODIFICATIONS / UPGRADES ADDITIONAL BREAKTHROUGH 

INITIATIVES

2021 2022 2023 2024

$800M+

10% CAGR

Safety

ÅSmart Landing, Smart Runway

ÅIntuVue Radar Systems

Connectivity

ÅJetWave

ÅAspire

Sustainability and Convenience

ÅPredictive Maintenance

ÅFlight Efficiency

ÅCabin Flight Services

Efficiency / Standardization

ÅAuxiliary Power Units

ÅBGA Cockpit Upgrades

$300M 3-Year RMU Sales Growth

Å Small Form-Factor SATCOM for 

UAM / UAS / Defense

Å Advanced Coatings (thermal barrier, 

wear)

Å Vapor Cycle Cooling Systems

Å LIDAR systems for advanced 

weather detection

DECOUPLED OPPORTUNITIES

2022 Investor Conference ïMarch 3, 2022



AERO DEFENSE AND SPACE PRIORITIES
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Honeywell Forge / Connected + Tech Breadth Creates Winning Combination

CORE 

EXPANSION

Maintain leadership 

in core franchises

HTS7500 for FLRAA
$25B+ revenue potential 

2030 - 2060

T55 Tech Insertion
CRADA with U.S. Army; 

~$10B potential to 2040

Next-Gen Avionics 
Dual use platforms (E-2D, P-8, 

AW169), mission computer

DEFENSE 

MODERNIZATION

Expand capabilities 

aligned to modernization

Directed Energy Systems
$300M+ of annual revenue

in the next 5 years

Hypersonics
Electromechanical Actuation and 

Controls

Advanced Cockpits
Modular Integrated Systems for 

Next Gen Aircraft

CONNECTED 

DEFENSE

Drive digital 

defense pipeline

Honeywell Forge
AI / ML, cybersecurity, 

C3, autonomy

Connected Operations
Predictive and Cx maintenance, Cx 

logistics, Cx worker, Cx flight line

Connected Hardware
JetWave, electronic warfare / radar, 

small form SATCOM

SPACES

SYSTEMS

Expand from components 

to systems integration

Restricted Space
Maintain large sat content while 

developing defense SmallSats

SmallSat
Develop small sat consortium ï

systems integration

INTERNATIONAL

DEFENSE

Expand international 

OEM and MoD portfolio

OEM / MoD Pipeline
$3B of total pipeline opportunities

through 2030

Decoupled Growth
$1B+ of short cycle growth

opportunities through 2024

Channel Partners
Expand channel partners 

pipeline for increased sales

FLRRA: Future Long-Range Assault Aircraft. AI / ML: Artificial intelligence / Machine learning. C3: Command, control, and communications. Cx: Connected. MoD: Ministry of Defence. SATCOM: Satellite communications. MRO: Maintenance, repair, and overhaul.

2022 Investor Conference ïMarch 3, 2022



2019 2020 2021 Long-Term

8%

~25%

ÂDecoupled Sales

ÂCoupled Sales

AERO LONG -TERM FRAMEWORK

2022 Investor Conference ïMarch 3, 2022

Primed for Growth with Attractive Cost Position

54

ÅExceptional cost position and poised to maximize industry recovery

ÅDigital and supplier transformation key focus areas

ÅSimplified supply chain, long-term buys, and strategic inventory primed 

for recovery

ÅTop decile industry performance on customer surveys

ÅE2E view to manage inflationary environment

ÅIndustry leading R&D investments through downturn and ramp-up

Å$3.5B+ of recent UAM / UAS program wins

ÅConnected business primed for growth

ÅSteady flight hour recovery in commercial verticals

ÅPortfolio aligned with defense investment priorities

ÅAccelerating break through initiatives and RMUs

25.7% 25.2%
27.7% ~29%

2019 2020 2021 Long-Term

$14.1B
$11.5B

LONG -TERM GROWTH DRIVERS SEGMENT MARGIN DRIVERS

$11.0B

~MSD
% CAGR



AERO SUMMARY

Innovation, Market-Leading Growth, and Best in Class Cost Position
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ÅShaping the Future

Å Industry Recovering

ÅStrong Execution

NPIs Over the 
Last Three Years

170+
R&D as % of 
Total Sales

5% - 8%
In Recent

UAS / UAM Wins

$3.5B+

Commercial Flight 
Hour Growth CAGR

21%
Business Jet Activity 

Relative to 2019 Levels

>110%
Long-Term

Sales CAGR

MSD

Cash
Conversion

~100%
Segment Margin 

Through Pandemic

>25%
Long-Term

Margin Target

~29%



HONEYWELL BUILDING 
TECHNOLOGIES
2022 INVESTOR CONFERENCE
DOUG WRIGHT

PRESIDENT AND CHIEF EXECUTIVE OFFICER

HONEYWELL BUILDING TECHNOLOGIES
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Unique Portfolio for Buildings Digitization at Scale 

HBT KEY MESSAGES

ÅBuilding automation is a large, 

fragmented and growing market

ÅSustained market recovery on 

strong macros such as healthy 

buildings, climate change, energy 

savings and regulation

ÅStrong global position with 

leading brands; >60% of revenue 

outside US

ÅSustainability reflected in all our 

solutions

Strong Alignment With 
Secular Macro Tailwinds

ÅBest in class controls portfolio 

powered by Honeywell Forge

enables new outcomes

ÅDomain expertise in buildings 

systems and verticals create 

differentiated offerings enabling 

superior value capture

ÅEmerging sustainability codes 

create need for authenticated

building performance data

ÅPortfolio shift towards software / 

digital services raises margins

ÅNew offerings and RMR based 

business models

ÅIncreasing adoption of Honeywell 

Forge and AI / ML use cases

ÅIndustry leading margins (1.5x peer 

average)

Attractive Long-Term 
Growth and Margins 

2022 Investor Conference ïMarch 3, 2022

Differentiated Portfolio 
With Upside From Digital 
and Sustainability



HBT BUSINESS OVERVIEW
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Innovation-Led Business With Strong Macro Tailwinds

2.8

OFFERING TYPEBUSINESS MIX

VGlobal business with presence in over 75 countries

V Installed base of over 10M buildings

VLarge services business of ~$1.5B

VMacros of urbanization, climate change, and digitization

VGrowing connected building offerings on Honeywell Forge platform

V Improving mix to higher margin products, services, and software

GROWTH DRIVERSFINANCIAL OVERVIEW

GOEGRAPHIC EXPOSURE

43%

15%

42% 39%

38%

23%
15%

23%

8%

54%

Fire, Security, 

and Other

Building

Management Systems

Building 

Solutions APAC

EMEA

Americas

Products
Services

Projects

Software

2022 Investor Conference ïMarch 3, 2022

$5.7B $5.2B $5.5B

20.4% 21.2% 22.4%

2019 2020 2021
Sales Segment Margin

Pie chart data represents 2021 sales.
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Portfolio Positioned for Higher, Profitable Growth

HBT GROWTH FRAMEWORK

REVENUE GROWTH PILLARS GROWTH TARGET

$5.5

2021 Long 

Term

MSD% -

HSD%
Core 

Growth

Sustainability
Breakthrough 

Initiatives

Healthy
Buildings

ÅHoneywell Forge 
enabled vertical 
outcomes 

ÅServices digitization 

ÅHGRs - mid market 
segment

TAM $100B+, ~4% CAGR

HON Growth in line with GDP

TAM $10B, ~7% CAGR

HON Growth +DD%

TAM $25B, 7-9% CAGR

HON Growth +HDD%

TAM $30B, 5-7% CAGR

HON Growth +DD%

ÅFramework: assess, 
assure, act

Å~35 NPIs since 2020 

Å22 patents

ÅNet zero score

ÅEnergy optimization

ÅDecarbonization

ÅHigh growth / margin 
opportunities

ÅRemote management

ÅGrowth beyond 
buildings

1

2

3

4

Revenue $B
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Drive Meaningful Outcomes With Domain Expertise and Innovation

HBT VERTICALIZATION

Healthy

Buildings 

Operational 

Efficiency

Occupant

Experience 

Equipment

Uptime

Sustainability

CUSTOMER 

OUTCOMES

VERITCAL 

FOCUS

Healthcare Datacenter PharmaEducation Real EstateAirport

Fire 

CLSS

Security 

MAXPRO

Sensors and 

Devices

Security

Pro-Watch

BMS

Supervisor

Services | Honeywell Forge

Threat 

Management 

1

Energy 

Optimization

Visitor Mgmt. 

(Sine)

Indoor Air 

Quality

HBT 

PLATFORMS

$5B | +5%TAM | CAGR $9B | +5% $11B | +4% $15B | +4% $4B | +8% $2B | +7%

Core Growth
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Digitized Contracts and 
Honeywell Forge
Adoption >95%

61

Honeywell Forge Enabled Transformation to Connected and Remote Services

HBT DIGITIZATION: SERVICE TRANSFORMATION

Digitized 
Maintenance

Revenue Growth
+2X GDP

OI Margin +300 bps

RMR from 62% to 70%2Remote 
Monitoring 

New Outcomes 
Sustainability | Healthy Buildings | Cyber

TRANSFORMATION PILLARS OUTCOMES 1

1 Core Growth

1Impact estimated over 3 years, 2Percent of services revenue 
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1. Growth in key verticals

2. Expand into mass mid 

segment with localized 

innovation

3. Sustainability as growth 

vector

62

Continue to Drive Double Digit HGR Growth

HBT HGR GROWTH STRATEGY

HGR PERFORMANCE

C
o

n
tr

ib
u

ti
o

n
 %

27%
of HBT 

Revenue

33%
of HBT 

Revenue

GROWTH LEVERS

4X 
GDP 

Growth

3X
GDP 

Growth

China

LATAM

India & Rest 
of Asia 

Eastern 
Europe 

3X
GDP 

Growth

3X
GDP 

Growth

3X
GDP 

Growth

META

Established HGRs Accelerating HGRs

G
ro

w
th

 b
y
 R

e
g

io
n

Past Long Term

1 Core Growth
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Improving Efficiency and Quality of Life

HBT EGYPT NEW 

ADMINISTRATIVE CAPITAL

1 Core Growth

CUSTOMER SITUATION

City needs technology to enable data analytics, city-wide management 

and smart city services to digitize operations

80% reduction in response time

20% crime reduction

20% reduction in energy use

360 ° real-time, unified view

City
Services

Utility
Management

Emergency
Services

Citizen
Engagement

OUTCOMES

SOLUTION

Å67K+ cameras / access control points

Å500+ first responder vehicles

Å330K+ smart meters per grid

Å5K+ smart digital signs

Å10M+ city portal & mobile app users  

Å50+ petabytes of data storage per year
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Net Zero Certification

Decarbonization

Energy Optimization
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Software and Automation Capabilities Enabling ~$1B Sustainability Business

HBT SHAPING A MORE SUSTAINABLE FUTURE
PLATFORMS AND ECOSYSTEM TO LEAD THE PATH TO SUSTAINABLE BUILDINGS

Building Systems and Services

HON Controls and Tridium

~$1.5B services business with

MSD growth 

~$1.2B controls and software business 

with HSD growth

HON Ecosystem 
Equipment | Projects | Services

Service 
Digitization

Data 
Integration

Supervisory 
Controls

Solutions and Outcomes Powered 
by Honeywell Forge

Drive Sustainability Outcomes

Health and Wellness 

Automation and Digitization

Building Management 
Systems 

On Site Renewables 
Integration 

Electrification | EV Charging ï
BMS Integration 

2022 Investor Conference ïMarch 3, 2022

2 Sustainability

~$1B sustainability business in 3-5 years 
with 20%+ Growth 



65

Making Buildings Safer for Occupants

HBT HEALTHY BUILDINGS
HAMDAN BIN MOHAMMED SMART 

UNIVERSITY 
CHALLENGE

As pandemic restrictions eased, building health and safe return to campus for staff and 

students became a strategic priority. 

Customer objectives: ensure occupant well being and business continuity while 

achieving sustainability targets

3 Healthy Building

EAC: Electronic air cleaner + Ultraviolet. *Data based on working days: last 2 months. ** For ground floor lift lobby and restroom area only. Baseline Air Pollutant Concentration: 15.7 PPM.  Post EAC Filter installation Air Pollutant Concentration: 5.3 PPM

2022 Investor Conference ïMarch 3, 2022

66%**
Reduction in Air Pollutant 

Concentration 

Improved Comfort 

Performance to 

98.2%*

HON IMPACT

ñThe impact of these cutting-edge technologies have been 

astounding and are instrumental to achieving our goal of 

supporting well-being and sustainability in the education 

sector. Through real-time decision-making weôre ensuring 

building health 24/7, 365 days a year.ò

ïHBMSU Facilities Director 

OUTCOMES

SOLUTIONS

ÅIAQ Multi-Sensors 

ÅMonitor temperature, humidity, CO2, air pollutants, and total volatile

organic compounds 

ÅEAC + UV cleaners

ÅDashboard displaying comfort parameters



~$15B TAM 

MSD ïHSD growth

~$0.4B revenue 

>20% growth
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BTI Engine Continues to Innovate New Ideas To Scale

HBT DIFFERENTIATED BREAKTHROUGHS

IMPACT
BTIs in Execution

2021 2022 LT

>40%

Revenue

>$0.5B  

Revenue

Incremental Revenue from 

BTIs in Execution

~$10B TAM

MSD ïHSD growth

Ideation and 
Incubation

Execution
Scaled and Moved 

to Core 

BTI JOURNEY FROM IDEATION TO SCALE

Vesda 
AirQ

Next Gen IAQ All-
In-One Sensor

S
e

le
c

te
d

 E
x

a
m

p
le

s

Advanced Fire 
Detection

Building 
Communication

Connected Life 
Safety

Smart City 
Suite

Connected Power

Early Warning 
Gas Detection

Digitized 
Services

Integrated 
Security
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4 Breakthrough Initiative Growth



50% Improvement in Life Saving Response Time
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Digitization Enabling Safety Beyond Buildings

HBT AUTOMATION EXAMPLE
FIRST RESPONDER

First Responder AlertingBuilding Systems

>

Central Station Monitoring

>

HBT CORE ADJACENCY EXPANSION BEYOND BUILDINGS

#1 in Alarm 
Detection

HBT 

Opportunity

Alarm Generation Alarm Transmission

$7B 

TAM

$5B 

TAM
Expanding Addressable Market 2021 2024

Use Core Fire 

Detection Strength 

To Build New 

Growth Platform  
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M&A Deals
Mission-critical products and services 
for dispatch and fire stations

In-building wireless solutions for safety 
and mission-critical communication

US DIGITAL 
DESIGNS

Revenue

4 Breakthrough Initiative Growth

50%+

CAGR
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Differentiated Value Offering to Customers

HBT DIFFERENTIATION

Equipment Portfolio 
Breadth

Controls and 
Gateways

Software and 
Analytics

Multi Domain 
Expertise

Outcomes Focus by 
Vertical

Integration
Platform / IOT

Healthy 
Buildings

Threat 
Management

Energy; 
Sustainability

Uptime / 
Resilience

Occupant 
Experience

Building OS

HON Approach: Buildings System of Record and 
Certifications  

VSelective play into smart edge, 
panels, smart sensors

VBest in class portfolio of controls

VSystem agnostic platform

2022 Investor Conference ïMarch 3, 2022

Safety Wellness Net Zero
V

In ProcessDoneDone V V

2021 Margin Rate

Peer group consists of Acuity / Distech Controls, Alert Enterprise, Axis, Belimo, BuildingIQ, Carrier, Delta Controls, Genetec, JCI, Schneider, Siemens, and Trane.

~14%

Average

~15%

Average

~12%

Average
~22%

NICHE 
PLAYERS

POWER

Peer
D

Peer
E

HVAC

Peer
A

Peer
B

Peer
C



2019 2020 2021 Long-Term

8%

~25%
ÂBreakthrough Sales
ÂCore Sales

HBT LONG -TERM FRAMEWORK

MSD - HSD Growth With Substantial Margin Expansion

6969

MSD -
HSD
% CAGR

20.4% 21.2%

~25%

2019 2020 2021 Long-Term

22.4%

2022 Investor Conference ïMarch 3, 2022

ÅCore will drive +100 bps expansion

ï eCommerce; supply chain automation; verticals 

ÅPortfolio shift strategies +100 bps

ï Software and NPIs

ï Double-digit RMR and outcome-based growth

ï Breakthroughs: sustainability, datacenters

ÅSecular macro tailwinds 

ÅVertical outcomes and sustainability

Å Innovation through NPIs and BTIs

ÅHGR growth

ÅAftermarket services digitization

LONG -TERM GROWTH DRIVERS SEGMENT MARGIN DRIVERS

$5.7B

$5.2B
$5.5B



HBT SUMMARY

Sustainability Accelerating HBT Growth
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ÅCore Top Line Growth

ÅSustainable and Healthy Buildings

ÅFinancial Strength 

Long-Term
Sales CAGR

MSD - HSD
Aftermarket 

Services Growth

2xGDP
HGRs Growth

+DD%

Software Growth

+25%
RMR Growth

+DD%
Breakthrough 

Initiatives Growth

Long-Term 
Segment Margin

~25%
Cash

Conversion

>100%
Variable Contribution 

Margin

>50%

+40%
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